
Appendix 2 (as supplied by the authors): Considerations for implementing the GIN principles on COI in health guidelines 
GIN principles1 Challenges and considerations for implementation Key questions for guideline developers 

1. Guideline developers should make all possible efforts
to not include members with direct financial or
relevant indirect COI.

Although the GIN recognizes the need for exceptions 
when this is not practical, such issues should not 
diminish the importance of this principle.  In 
situations in which panel members have COIs, 
conflicted members should represent a minority on a 
guideline panel and the guideline developer should 
be transparent about the reasons for including 
conflicted members and the management of COI. 

Implementation of this principle requires identifying all participants to whom it applies. At a 
minimum, this principle should be implemented for panel members; applying the principle to other 
parties involved (e.g., organization secretariat) should also be considered.  

Standing panels that make recommendations on many different topics cannot say a priori that they 
will exclude all members with COI. Such a group may instead implement this principle each time a 
topic-specific panel is assembled, and exclude members deemed to have significant COI for that 
particular topic. 

Implementation of this principle will require clear guidance about what constitutes a COI and how 
this is assessed (see Principle 2). While groups may not use the exact same terminology (i.e., 
direct financial and indirect) as the GIN principles to describe types of COI, this principle is meant to 
encompass all types of COI.   A structured and consistent framework for assessing interests for the 
presence of COI and the severity of said COI may help (see resources at 
https://wiki.gccollab.ca/PHAC_Conflict_of_Interest_Toolkit). 

Developers may choose to implement this principle by ensuring less than 50% of panelists have 
COI, while others may strive not to include any members with COI.  

Who comprises the guideline panel? 

Can this principle feasibly be applied when 
members are appointed to the panel, or should it 
apply only to topic-specific subgroups? 

Is there a rationale for including a member who 
has a COI? 

Will inclusion of a member with COI result in 
more than 50% of panel members having COI? 

What mechanism will be used to make decisions 
transparent to readers (see Principle 4)? 

2. The definition of COI and its management applies to
all members of a guideline development group,
regardless of the discipline or stakeholders they
represent, and this should be determined before a
panel is constituted.

Developers should explicitly and clearly define the primary accountability of the guideline 
development group and the types of interests that may constitute COI, which therefore must be 
disclosed. It is important that interests and COI not be conflated, as not all interests will necessarily 
represent COI. The definition of COI should be applied consistently to all members of the guideline 
panel. Guideline groups without specific definitions may look to the published definitions from other 
major developers20,23-26 (see also resources at 
https://wiki.gccollab.ca/PHAC_Conflict_of_Interest_Toolkit). 

Definitions and procedures for management of COI should be determined before the panel is 
constituted. For existing guideline groups who wish to update their COI policies/procedures to be 
GIN-compliant, groups may consider implementing these principles prior to assigning new topics for 
a given guideline cycle.  

How is COI defined? 

How are the different types of interest (e.g. 
financial, non-financial) defined? 

What interests or relationships might pose a 
competing obligation? 

Who comprises the guideline panel? 

3. A guideline development group should use
standardized forms for disclosure of interests.

Developers should ensure that standardized forms are used to gather disclosures of interests for all 
members of the guideline panel. Forms should properly capture all elements of a given interest that 
are required to determine if that interest is a COI. Such elements may include: relevancy to the 
given topic, recency of the interest, frequency of the interest (e.g., one-time payment versus 
recurring), duration of the interest, dollar amount (if relevant, see principle 4), and the proposed role 
of the individual in the guideline process.10,16,18,21  

Standardized forms that can be adapted by developers are available at: 
https://wiki.gccollab.ca/PHAC_Conflict_of_Interest_Toolkit 

Does the organization have a standardized 
disclosure of interest form? 

Is the form consistently used by all members? 

Does the form collect adequate information to 
assess the disclosed interests for COI? 

.
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4. A guideline development group should disclose
interests publicly, including all direct financial and
indirect COIs, and these should be easily accessible
for users of the guideline.

As part of this disclosure, the guideline development 
group should disclose all specific monetary values 
because COIs may arise as different levels in 
different settings.  Reporting of actual or approximate 
amounts, if known, increases transparency.  
Registries of disclosures could be used.  

Developers should publicly disclose two elements: 

(1) Interests disclosed by panelists: All interests, regardless of COI, declared by panel members
should be made publicly available either on a dedicated webpage (either the forms themselves, or a
summary of the information on the form) or included as a supplement when publishing guidelines.

(2) The existence of COI among members and an explanation of how the COI was managed (if
applicable): This information can be shared either in a ‘competing interests’ section within the
published guideline, as part of the methods section, or in the authorship/acknowledgement section.
To fully implement principle 1, information on why a member with COI was included in the panel
rather than excluded should also be explained.

What will be the forum for publishing disclosed 
interests (e.g., webpage, within guideline, etc.)? 

With what level of detail will disclosed interests 
be published? 

What will be the forum for publishing COI 
identified among members of the panel and how 
they were managed?  

5. All members of a guideline development group
should declare and update any changes in interests
at each meeting of the group and at regular intervals
(for example, annually for standing guideline
development groups).

Panelists should fill out the standardized disclosure of interests form on a regular basis to ensure 
that any changes in interests are captured in a timely fashion. Developers should balance the 
desire to capture COI in a timely manner and the resources required to collect, assess, determine 
and manage declarations from members.  
Full declarations or only updates may be done and this may be done at the start of meetings, or by 
e-mail when meeting invitations are sent out.

Who comprises the guideline panel? 

At which meetings will panelists be required to 
fill out disclosure of interest forms? 

Are there other re-occurring milestones within 
the guideline cycle that warrant disclosures of 
interests (e.g., an annual topic selection 
process)?  

6. Chairs of guideline development groups should have
no direct financial or relevant indirect COI. When
direct or indirect COIs of a chair are unavoidable, a
co-chair with no COIs who leads the guideline panel
should be appointed.

Guideline chairs should not have any COI (though they may have interests). This may be 
implemented at the level of the panel writ-large, or at the level of topic-specific working groups 
depending on the group’s needs.  

In the event a new potential COI emerges for an appointed chair (e.g. if a panel’s scope is 
expanded), another member could be assigned as the chair for the purposes of addressing that 
topic only. In all cases where COI among a chair is deemed ‘unavoidable’ it should be explained 
why this was the case. 

This principle implies that ‘cannot be chair’ or ‘cannot be topic chair’ should be included as options 
for management of identified COI. 

Can this principle be feasibly applied when 
members to the panel are appointed, or should it 
apply only to topic-specific subgroups? 

Do the circumstances of the panel make COI 
among the chair unavoidable? 

Who can be assigned as non-conflicted co-
chair? 

7. Experts with relevant COIs and specific knowledge or
expertise may be permitted to participate in
discussion of individual topics, but there should be an
appropriate balance of opinion among those sought
to provide input.

In some settings, persons who fulfill this role may be 
considered expert advisers who are neither voting 

As per principle 1, <50% of panelists (including experts) should have a COI. Guideline developers 
may consider balancing conflicted experts with those that do not have COI, being mindful that this 
may not always be possible in practice (e.g., due to particularly strong personalities or power 
imbalances). 

As developers may worry that strictly following the GIN principles could make it difficult to constitute 
panels with relevant expertise, they may alternatively invite experts with COI to participate as 
‘advisors’ who are not members of the panel. Panels may invite these expert advisors to attend 
certain meetings, provide input on specific questions, or provide input on specific documents. 
Another option for getting the input of experts is to include them as peer reviewers of the guideline 

Is there a rationale for including a member who 
has a COI? 

Will inclusion of a member with COI result in 
more than 50% of members having COI? 

Can conflicted individuals whose input is desired 
be appointed as advisors or informants? 
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nor nonvoting members of the guideline development 
group. 

drafts. Experts or peer reviewers who are invited should still fill out disclosure of interest forms. 
Contributions of experts should be interpreted in the context of their potential COI.  

Can the input of a conflicted panelist(s) be 
appropriately balanced  by panelists without 
COI? 

8. No member of the guideline development group
deciding about the direction or strength of a
recommendation should have a direct financial COI.

These members should not participate in this phase 
of guideline development.  They should be physically 
absent from the discussion about the direction and 
strength of the recommendation.  

Implementation of this principle requires a clear definition for what constitutes a financial COI. 
Participants with financial COI may be involved in early stages of the guideline process (e.g. initial 
scoping), but must be excluded once the panel reaches the stage of developing recommendations. 

Operationalization of this principle may require some planning. For example, at face-to-face 
meetings, individuals with financial COI can leave the room when required, whereas at 
teleconferences, the relevant agenda items could be placed at the end of a call so that those with 
COI can leave the call early. 

At what point does the process of 
recommendation development begin? 

How to exclude individuals with financial COI 
from various forms of meetings that the panel 
may undertake? 

9. An oversight committee should be responsible for
developing and implementing rules related to COI.

The oversight committee should address issues of 
dispute and advise the chair of the guideline 
development group on determining who is a voting or 
nonvoting member and who should be designated as 
an expert advisor. 

An oversight committee could draft and approve the organization’s policies/procedures about COI, 
and implement the associated procedures (e.g., reviewing disclosure of interest forms, assessing 
interests for COI, making decisions about involvement of members, etc.). An oversight committee 
should set up a priori options for the management of COI, in the interest of transparency and 
consistency. Smaller groups may consider only having the committee weigh in on issues of dispute. 

An external committee avoids the situation where a panel is assessing their own COI. If this is not 
possible, a simple committee consisting of the chair and members of the panel’s secretariat may be 
formed. In any case, a member of a guideline panel should not assess their own disclosures of 
interest.  If a guideline panel member is a member of the oversight committee, they cannot assess 
and/or make decisions on their own COI; another member must step in to do the assessment.  

How many people will make up the oversight 
committee and where will they be drawn from? 

Will the oversight committee assess all 
disclosures of interests or only be involved in 
matters of dispute? 

What tools or other resources to use to 
transparently assess disclosures of interests for 
COI and determine management options for 
members. 
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