Appendix 2 (as submitted by the authors): 2019-2023 Transformational Roadmap

Working together to
improve kidney health

The Kidney Health Strategic Clinical Network (KHSCN) and Alberta Kidney
Care (responsible for delivery of kidney care), together with many partners
and stakeholders, comprise the collective kidney community.

Over the next four years, we'll use the TRM as our guide to continue to work
with the kidney community to improve the quality of care and outcomes for
patients and their families.
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From a Patient Advisor’s perspective | am quite pleased with
the progress we have made, the projects we have completed
and most of all the high quality of collaborative patient
engagement that has been the hallmark of the KHSCN from
its incepftion. That being said, we will still have a multitude of
problems to address, barriers to bust and challenges to
overcome, thankfully it's a talented team.

— Phil Bobawsky, Pafient Advisor
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Our Plan

This Transformational Roadmap (TRM) serves as the
strategic plan for the Kidney Health Strategic Clinical
Network (KHSCN), guiding our work for the next four
years. The plan builds on the accomplishments of the
KHSCN since its launch on January 8, 2016 and
includes new priorities tc address the ongoing gaps and
variations in care and outcomes for people with or at
risk for kidney disease in Alberta.

Strategic
Directions:

Priorities:

My wife and | have been
involved with the KHSCN since
January 2016. We are so
pleased to see, and continue
to support, all of the efforts
that the KHSCN makes fo
create a kidney health care
system as patient centered

as possible.

Principles:

Enablers:

The committee is succeeding.

— Bob & Marilyn Stallworthy,
Patient & Family Advisors
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The Kidney Health Strategic Clinical Network™ TRM At A Glance

Vision:

Optimal kidney heal

for all Albertans

Through innovation, partnership, and use of best evidence, we will optimize prevention, early identification
and management of kidney health across all ages and stages of kidney disease.
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Improve management,
coordination of care and
outcomes of patients with
kidney disease.

Increase use of evidence-informed
therapies that delay progression of
kidney disease

Reduce variation in identification
and management of
glomerulonephritis

Improve appropriate utilization and
integration of health care services.

Evidence-

Optimize informed choice and
outcomes for those living with
end stage Kidney disease.
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See the following web site for the full description:

(https://www.albertahealthservices.ca/assets/about/scn/ahs-scn-kh-transformational-road-map-2019-2023.pdf)
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